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From Maintenance to Innovation

To make the shift from maintenance to innovation measurable, leadership should track a focused set of
indicators that connect spending decisions to security outcomes. The goal is not to create another reporting

burden; it is to show whether the organization is freeing capital and capacity for capabilities that improve
visibility, evidence, hunting, and response.

Here are some topics you can discuss with your internal team determine the effectiveness of your current
environment.
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Spend

1. Maintenance versus Innovation Spend Ratio

Track the percentage of budget consumed by renewals, support, SIEM ingestion, storage, administration,
and legacy tools versus investments that improve evidence retention, proactive hunting, control validation,
automation, and response.

2. Year-over-Year Renewal Growth
Measure annual increases across major security vendors, especially SIEM, endpoint, firewall, network
detection, vulnerability management, and cloud security platforms.

3. Tool Rationalization Savings
Track dollars saved from retiring, reducing, or consolidating overlapping tools and measure how much of
those savings is reinvested into higher-value security capability.

4. SIEM Cost Pressure Reduction
Measure reductions in ingestion volume, storage growth, licensing tier pressure, and high-cost telemetry
sources moved outside the SIEM licensing model.
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Alerts

1. Alert Adjudication Time
Track how long it takes analysts to determine whether an alert is malicious, benign, duplicative, or already
contained.

2. Duplicate Alert Rate
Measure the percentage of alerts that represent the same underlying activity across multiple tools.

3. Analyst Time Allocation
Compare time spent on reactive alert clearing with time spent on proactive hunting, control validation, threat
research, and exposure reduction.

4. Alert Closure Confidence
Use a simple score to distinguish alerts closed with supporting evidence from alerts closed because context
was unavailable.
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Response

1. Look-back Window

Track how many days, weeks, or months of usable security evidence are retained across logs, network
metadata, and packet captures.

2. Critical Asset Visibility

Measure the percentage of crown-jewel systems, production environments, cloud workloads, remote access
paths, and third-party connections covered by network visibility.

3. Packet Capture Availability
Track the percentage of high-severity investigations where packet-level evidence is available.

4. Evidence Completeness

Score whether incident records include timeline, affected systems, network activity, lateral movement
assessment, data movement assessment, and disposition rationale.

5. Mean Time to Scope an Incident

Measure how quickly the team can determine affected users, systems, timeframes, and potential data
exposure.
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Operations

1. External Forensic Dependency
Track annual spend on emergency incident response and forensic reconstruction caused by insufficient
internal evidence.

2. Audit Evidence Preparation Time

Measure hours required to gather evidence for SOC 2, cyber insurance, customer assurance, CMMC, or
regulatory requests.

3. Renewal Decision Discipline

Track how many renewals include a documented retain, reduce, or replace decision based on business value,
overlap, and evidence contribution.
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Conclusion Contactils

From Budget to Effectiveness

These metrics turn the budget conversation into an Phone:

effectiveness conversation. They help leadership see whether 1-800-864-4667

cybersecurity spend is merely preserving the current operating

model or creating measurable improvement in resilience, Email:

visibility, and decision quality. appointment@packetwatch.com
Online:

packetwatch.com/appointment
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tel:+18008644667
mailto:appointment%40packetwatch.com?subject=15-minute%20Appointment
https://packetwatch.com/appointment

About PacketWatch

Most organizations have very little, if any, visibility into their

networks. Website:
packetwatch.com

Visit or Follow Us

That's where we come in, not just with tools but with experts
specifically trained to look for network anomalies, patterns,

and threats that other security tools and professionals will Cyber Threat Intelligence Reports:

packetwatch.com/cti-reports

miss.

We're network threat hunters with one of the most advanced Linkedin:

full-packet capture threat-hunting platforms and cloud-based linkedin.com/company/packetwatch
analytics engines. Our team focuses on proactively fixing your

security issues holistically, not just resolving the alerts from 24/7 Incident Response Hotline:
your host-based tools and SIEM. 1-800-864-4667

If you would like us to review or manage your network
security, we offer incident response, security assessments,
managed services, and incident response retainer services, all
leveraging our network threat-hunting platform, WireSight™,
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and battle-hardened security experts. ¢ \
Let's take a look at your network telemetry. \\
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